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PeanbHOCTb 60/bLLIMHCTBA KOMMNAHWUNA:

CoTpyaHuku Tpatat 30-70% BpeMeHM Ha 3ajaun, KOTopble
He CO34atl0T LLleHHOCTH

[logrotoBKka 0TYETOB 3aHMMAET Yacbl BMECTO MUHYT
PykoBoguTenu neperpyeHbl KOHTPONEM U COrNlacoBaHUAMMU
WHbopmauua TepsieTca MeXay oTaenamu

e OOHKN 1 Te Xe 3a[a4n BbIMOJIHAKOTCA BpY4YHYIO CHOBA U CHOBA
e XaoTuuyHble npouecchbl 6e3 CTaHAapTOB BbINONHEHUA 3aAay

o COTPYOAHUKK He 3HAKOT O COBPEMEHHbIX Al-MHCTPYMeHTAX,

M He aheKTUBHO NCMONb3YIOT HbIHELUHUE UHCTPYMEHTDI

b0J1b: MOYEMY OPUCHI TEPAIT
110,70% 3PPEKTUBHOCTW

/ e Huskasa ckopocTb paboThbl \
e PocT 3aTpart Ha nepcoHan

e HeobxogMMoCTb HaHMMATb HOBbIX COTPYAHUKOB

e 3aBUCUMOCTb OT KOHKPETHbIX N0eN

e HeBO3MOXHOCTb MacLUTabUpPOBaTbLCS /
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/- MepaneHHoe NpUHATUE pelleHnn n3-3a OTCYTCTBUA aHANUTUKU \
e Ynyw,eHHana npuobIsb N3-3a HEUCNONb30BaHNUA NoTeHUnana Al
e OTCcTaBaHMe OT KOHKYPEHTOB, BHEAPUBLUUX LU(PPOBYHO
TpaHCHOpMaLNIO
\. BbiropaHne KomMaHAbl U3-3a PYyTUHHbIX 3aJa4y BMeCTO CTpaTeruu /

PeanbHble nocneacTeua ana busHeca:



PELERME:

[loBbIWEHNE NPUOLINK BU3HECa
yepes U

Mbi TpaHchopmMmupyem
o(UCHbIEe NpoLecchbl, YTOObDI:

COKPaTUTb BpeMd BbINOJIHEHUA 3a4ay B 2-100 pas
ycTpaHuTb 10 90% nuuiHen paboTsbl

BHeAPUTb cTaHAapThl BbINOJMIHEHUA 3ajay
aBTOMaTu3nMpoBaTb npoueccobl yepes NN

e co3patb MN-Native npoueccoB BMeCTO «/10CKYTHOM
aBToMaTm3auum»

e (HDOPMUPOBATb IKOCUCTEMbI YMHbIX NPOLIECCOB
¢ usmepumbim ROI

e pa3suBaTb NN-KynbTypbl M BHYTPEHHEN 3KCMEPTU3bI
B KOMaHAe

e O(uc paboTaeT bbicTpee, AelleBse U cTabunbHee —
6e3 yBeIMYeHus wWraTa

e OWU3HEcC-MpoLecchl aBTOMaTU3NpoBaHbl yepes Al-
aKocuctemy ¢ nsmepumbim ROI

e KOMaHJa rotoBa K cCaMoCTOATe/IbHOMY NPUMEHEHUIO
Al 1 NOCTOAHHbIM YyNy4YLEeHUAM



ONUCAHKE NPOLYKTA

[lporpamma cocTouT U3 3 3TanoB:

O6yuenue (2 gHA)

-

COTPYAHUKU U3YYHAIOT:

e KaK HaxoguTb NoTepu BPEMEHM
¢ Kak yCKOPATb BbINOMHEHME 3a/ay
e KaK co3flaBaTb CTaHAapTbl paboTbl

\ e KaK ynpaB/idTb 3aja4aM BU3yaJZIbHO j

lpaKkTHKa Ha
Jdtan 2 npeanpuatuu (1 aeHb)

-

Mbl BMECTE C BALUEW KOMAH[,0M:

aHanM3upyem peasibHble NPoLEecehl
ONTUMMU3UPYEM TEKYLLME 3aa4m

CO3/1aeM HOBbIE CTaHapTbl PaboTbl /
COKpallaeM BpeMS BbINONHeHUA 3agady |\ —

\_

3Ta“ 3 MM'CTpaTerMﬂI OT UHCTPYMEHTOB

K CUCTeMHOM TpaHchopMaLuu

T i 97

BHEAPAEM WX ANA: i

-

NOAroTOBKa OTYETOB W
YyCKOPEHME KNHYeBbIX 3ajiay U NpoLeccoB
NOBbILWEHNE KaYecTBa aHaNUTUKN U PELLIEHN
aBTOMaTM3aLMa NOBTOPSAIOLLUXCA 3a4au U

\ 06paboTKN UHGOpPMaL UK /




YckopeHue paboTbl oduca

e 3ajayu, 3aHMMaBLLMeE Yacbl — BbINOJIHAIOTCA 32 MUHYTbI
e POCT MPOM3BOAMTENBHOCTU COTPYAHMKOB B 2-10 pas

e MeHbLue Py4YHON paboThl
e MeHbLUe KOHTPOoNS
e MeHblLue OLNH6OoK

CHMXXeHue Harpysku Ha .
COTPYAHWUKOB U pyKOBOAUTENEN

CHUXEeHne HeobXxoaAnMOCTH

B HallMe HOBbIX COTPYAHUKOB

e BO3MOXHOCTb PaCTH 6e3 yBeJ/IN4eHnd LWTaTa

410 KJIMERT
[OJIYYAET B UTOTE

I—OTOByI_O CMCTEMy e CTaHAAPTbl BblMOJIHEHUA 3a/ia4

e ONTUMU3NPOBAHHDIE NMPOLECCHI
ynpaBneHus opmucom . 0ByeHHYIO KOMaHAY

" Maen no onTuMmnsaunm npoLeccos
c usmepumbimu KPl appeKTMBHOCTU Ha OCHOBE Al

Al Roadmap Ha 6-12 mecsaueB «
C MpuopuTH3aLmen MHMLUaTUB

[lpaKkTMYecKme HaBblKK PaboThbl

¢ Al-unctpymentamu (ChatGPT,
Claude, Perplexity, Excel Al)




KENCbI I

JIOKASATEJIbCTBA

Kenc:

ChocoFamily Chocofamily

e MOArOTOBKA 3aJayu
3aHnMana 4-5 yacos

e BbIMOJIHEHWE 3aHUMaAET
MeHee 1 MUHYTDI

PocTt 3¢ peKTUBHOCTH:
6onee yem B 200 pas

[IPUMEPbI PE3YJIbTATOB KJINEHTOB:

e COKpalleHue BpeMeHu NoarotoBku otyetoB Ha 80%
e COKpaLlieHue 3arpysku cotpygHukos Ha 30-50%
e YCKOPEHMe npoLeccoB cornacoBaHua B 2—5 pas



aKOHOMWYECKM
JPMEKT J[1J1A BUSHECA

COTPYAHUKOB 3KOHOMAT
no 1 y4acy B [ieHb:

900 <

JTO 3KBUBAJICHT:

6e3 HalMa

! [OMNOMHUTENbHbIX
A\ + . COTPYAHNKOB




THS

NIeHb
NPaKTUKM Ha
npeanpuaTUm

o DYKOBOAUTENH
o O(PUCHbIE COTPYAHNKN
* KJII0YEBbIE CrieynanncTsl

Pa3paboTka
Al-cTpaTerum
M co3flaHune
YyepHOBMKaA
Roadmap




CTONMOCTb
500 00017

BO3MOXEH KOPNOPATHBHbIN (OPMAT
TOJIbKO JUJ1A BALUEW KOMNAHWA

HOMEP-
+7707 676 77 73

S SANMUCATLCA HA TPEHUHT


http://wa.me/77076767773
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	Решение:
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	ИИ-стратегия: от инструментов к системной трансформации


	Этап 3

	ВНЕДРЯЕМ ИИ ДЛЯ:


	Кейсы и доказательства
	Кейс:  Chocofamily
	до:
	ПОСЛЕ:
	Примеры результатов клиентов:

	Экономический эффект для бизнеса
	Пример:
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