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[10BbILLIEHNE
[IPOW3BOUTESIbHOCTH

NPaKTUYEeCKUU TPEeHUHT angd
OnNsBOL SCHE X KOMIMAHU




e
IPOBJTEMA

[1pOM3BOACTBO HE MOXET pacTu 6e3
NOMOSIHUTENbHbIX BJIOXEHUN

Cnpoc ecTb, HO MOLLLHOCTU He
CnpaB/gloTCS

[1pn ycKopeHnu npoLeccoB
nosiBNIieTCS bpak

MHBecTULMN B HOBOE 060pY0BaHNE
C/INLIKOM J0POrune




PELIERVIE

&

RAIZEN
Mbl MOMOraem yBenmynTb NPpoU3BOANTENbHOCTD 63

NOMOJIHUTENbHbIX BOXEHWUI 3a CYET:

Pas6opa npouecca yepes
(KapTa moToKa CO3/laHus LLEEHHOCTH)

BbiABNeHUs notepb U

[TocTpoeHuna NoTokKa




BOPMAT
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p@JianH

[pynnoBas paboTa
+ NpakTuKa

Braaenbubl
NPON3BOACTBEHHOIO
busHeca

y4aCTHUKOB




AHanus npoueccos

KMNCLL: 3amep Lead Time, Takt, Cycle
BbisiBIeHUE NOTEPb U Y3KUX MECT

C60p AaHHbIX A1 NOTOKA
«Barnag MypaBba»
AHanus KapTbl

[TocTpoeHue noToka

banaHcupoBKa onepayuy
EAMHWUYHDBIN NOTOK
YcTpaHeHue «OyTbITOYHbIX FOPJbiLIeK»

[IPOT PAMMA
NHCTPYMEHTDI




PocT npon3BoAUTENbHOCTH 6€3 MHBECTULNIA

CHMXeHue bpaka

BO3MOXHOCTb MOKPbITb PACTYLL WA CPOC

410 MOJIYHAET
= KOMIIAHNA

CucTeMHbIN NOAXOA K
Pa3BUTUIO NPOM3BO/ICTBA

OcB060OXEHUNE pecypcoB
N1 MaclTabupoBaHuS




KENCbI I
JIOKASATEJIbGTBA

NPOU3BOACTBO
Bbipocno B 10 pas,
LUTaT COKpaLlleH B 3 pasa

A3UNA MEBEJ1b

NnoBbiCUNaCb
NMNponu3BOAUTENDbHOCTD U

benbli

OUCLMNNHA, YCTPaHEeHbl KVB
KJTIOYEBbIE MOTEpU

NPON3BOANTENBHOCTb
Bbipocna c 100 go 500
peMHell B ieHb, Bpems
onepauuu cokpaTuiocb
00 50 ceKyHp,




[(DUPMI-\T: oddnaii, 3 fHs ]

Bo3moxxeH KopnopaTusHbiit Gopmar
TONbKO ANA OJHOI KOMMaHNK



