[IPOrPAMMA

PASBUTIA

CObCTBEHHWKOB
N TOM MEHELLXEPOB
OHJIAWH

- HefleNibHas nporpamMma
BHeapeHus KangseH ans
KOMMNaHui B popmaTe OHNaMH
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[1pn6bINb €CTb, HO
N3JEPXKU ee

COTPYAHUKMU He
BOBJ/IeYEHbl U He
NPOABNAIOT UHULLMATUBY

Bnap,enbu,y NPpUXoanTcH
yrnpaBJidiTb BCEM

KoMmaHna He uMeeT

CUCTEMHOrO pocTa

[IPOBJIEMDb

bASHECA



POPMAT
[IPOr PAMMDb

Teopusi B BUpeoypokax Ha nnatpopme kaidzen.kz

ExxeHenenbHble Zoom-cecchi C TPEHEPOM L A

BHeapeHne MHCTPYMEHTOB +
NpaKkTUKa BHeApeHns B CBOEM 6U3Hece

OT KOMNaHUM y4acTBYeT

BK/IHOYasa Bnagenbua/
Ilo TON-MeHeaxepa

COTPYAHNKOB
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[IPOTPAMMA
(8 MOAYJIEN]
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KangseH B pencTeum —
6a30Bblil NPAKTUYECKUIA TPDEHUHT,
paccKpbIBaKOLWMNA OCHOBHbIE NMPUHLUMDI
bepexnnBbIX TeXHONOrUM
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YnpasneHue npoueccom
(KNCLU) — kapTupoBaHue

NoTOKa CO3JjaHus LLEHHOCTH,
BbISIBIEHWE Y3KNUX MECT, PacyeT
Lead Time/Takt/Cycle
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MoToK — eaMHUYHbIN NOTOK,
banaHcupoBKa onepayuin,
KaHbaH, BbITArMBaoLLas
cuctema
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YnpaBneHue npocTpaHCTBOM
(5S) — copTupoBKa,
cucTemartusauus, ctaHaapThl,
BM3yanusauusd, CokpalieHue
NINLLHUX OBUXEHUI
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PeweHnne npo6nem — PDCA,
A3, «5 Noyemy», guarpamma
WcukaBbl, CTaHAapTU3aLMS

KOHTPMEp

YnpaBneHue cTpaterueu
(Xocun Kanpn) —
pa3BepTbiBaHue Lenen, X-

maTpuua, kackapg KPI,
BOBJIeYEHNE BCEN KOMAHAbI
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YnpaBneHue HaBblKaMy
— TWI (Job Instruction/Methods),
MaTpuLa KOMNeTeHUuHn,
YCKOPEHHOE 00yYeHue
COTPYAHMKOB
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bepexnueoe ynpaBneHne nepcoHanom —
KPYXXKM KayecTBa, CUCTEMA NPENOXEHMWIA,
HeMaTepuasnbHas MOTUBALUSA, CHUKEHMNE
TEKYUYKM
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BHeapeHne BCceX NHCTPYMEHTOB
KanpseH 3a 4 Mmecsila

PocT npnobInN U CHUXEHKE
M3 epxek

410 NOJIYYAET
KOMIMAHWA

BoBNEYEHHbIX COTPYAHMKOB, KOTOPbIE
caMu peLuatoT nNpobemMbl

CHUXeHue TeKy4YKn, pocT
3D PEKTUBHOCTH

CuctemMHoe u macwtabupyemoe
yrnpaBJieHUe 6U3HeCOM




0GOBEHHOCTH
OHJIAVH-POPMATA

ObyyaeTca BcA KOMaHAa BMECTE C
SENERIEY

( EXXeHepenbHOe ConpoBOXaeHue TpeHepa )
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[locne nporpaMmbl — 3 MecsiLia MOCTMNOAAEPKKH

(1 Zoom-co3BoH/mec
\ V\ + 3aKkpbliTas Telegram-rpynna)




KENCbI I

JIOKASATEJIbCTBA

BOJIEE 300 KOMITAHNIA
[IPOLLIJTA NPOTPAMMY

npouseoAacTBo x10, wraT
yMeHblleH B 3 pa3a

A3UA MEBEJIb

npuobINb BblpoCna  ~
¢ 3-5% A0 25% bauigerg

- yilelile BbIpy4Ka BbIpocna fo

18 MnH Tr/Mec, TeKyyKa

7 MAUUA MoYTH Ucyesna

06CNy)XXnBaHUe rocTen
cokpaTtunocb ¢ 40 go 5
MUHYT, BbIpyyKa x2




CTONMOCGTDb YHACGTHA.

BK/1KOYad exeHenesibHOe CONnpoBOXAEHNE

Onnarta BO3MOXHa TpaHLaMMu.
[10 6 COTPYAHUKOB OT KOMMAHUM.

'l 2 MecsiLLeB —
AOCTYN K MaTepuanam

CepTudukauma B AnoHuUm
TPS&TPS Certification Institute +250 000 Tr

2 SANUCATBGA HA TPEHWHI
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