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bonblune nsgepxku, a npuobIAN Mano
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COTPYAHWKM HEe BOBNEYEHbI U HE MPOABAAIOT
NHWULMATMNBY
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Bnapenew ToHeT B onepaLuoHKe, caM peluaeT
BCE Npo6aembl
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KoMnaHua He pacTeT CUCTeMHO
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Teopun npaKTHKa

Pa6oTa B rpynnax Ha
6bu3Hec-TpeHaxepax

UMuTaynsa KoMnaHmm:
y4YacTHUKM cpasy
NPUMEHSAIT

MHCTPYMEHTbI KangseH




UHcTpymeHTbl Kanpg3eH:

anarpamma craretTi, 3arpy3ka nepcoHana,
TWI, MmaTpuua KoMneTeHUUn n ap.
[IpakTUKa Ha OU3HEC-TpeHaxepax

2 IIEHD

[locTaHoBKa Leneu ANs1 KOMNaHUM.
Pa3paboTka JOpOXHOWN KapTbl AOCTUXEHUS.
PuHanbHOE ynpaXHeHue —
noctpoeHue [loToka
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NPOWU3BOACTBO BbIPOC/IO B
, LUITAT COKpaTuIn c
35 00 12, cknag ctan

A3VSl MEBE/Tb NpO3payHbIM

npuobbINb Bblpocna C
3-5% po 25%, KA
NpoLIeCCOB NOAHAICS

bauizjerg

KENCDI
[IPNMEHEHNA
KAWIISEH

LOCTaBKa cokpatunacb Ao
27 MUHYT, BbIpy4Ka
BblpoC/ia

, TeKy4Ka
KypbepoB MoYTK ucyesna.

CKOPOCTb 06CNYXNBaHWS
rocTeu cokpaTtunach

, BbIpyyKa

BblpoC/ia B 2 pasa




MeHSI0T MbILLISTIEHWUE O TOM, KaK
yrpaBnATb OU3HECOM

YyaTtca HaxoAuTb U YCTPAHATDb NOTEPU

410 NOJIYHART
YYACTHWKN

[onyyaroT HA6OP UHCTPYMEHTOB
KanaseH

YX0AAT C rOTOBOU A0POXKHOW
KapTou K CBOEeN Lenu




410 NOJIYHAET
KOMIMARWA

( CHMXeHwue 3aTpaT U poCT NMPUObIH j

BoB/1eYEHHbIX U
CaMOCTOATE/IbHbIX COTPYAHWKOB

( CucteMHoe ynpaBJjieHue npoueccamu ]

Bo3MOXHOCTb MacCLUTabupoBaThCA
6€3 NOCTOSIHHOr0 yYyacTusl Bnajenblia

KAIZEN

Baluu coTpyaHUKM NonyyaroT
BMAeoMaTepuan oT

Kymapa MycaeBa — rotoBoe
06bSICHEHWE NPUHLINMOB
KanaseH anst KOMaHAbl, YTOObI
BOBJIEYEHMWE NOLLO ObICTPEE
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GTOMMOCTDb YHAGTHA.

350 000 1T g

[1py 6pOHKN 3a 7 AHEM

' 2 SANWCATLCA HA TPEHWHT

BOSMOXEH KOPMOPATHBHbIN ®POPMAT
TOJIbKO JUIA
(CTOMMOCTb ObCYXIAETCH
NHANBUIYAJIbHO)



